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Voice of
the Driver
Campaign

Following the release of the Heavy Vehicle National Law review
Regulatory Impact Statement (RIS), the Australian Trucking Association
and Big Rigs national transport newspaper launched an online campaign
to amplify the voice of Australia’s truck drivers.
An initiative to gather feedback from truck drivers on the options in the
RIS for changing the fatigue laws, the campaign gave drivers the
opportunity to share their views in an easily accessible way, through an
online survey and social media posts.
The feedback gathered throughout the survey and wider campaign is
being used to support the ATA submission to the RIS.

Throughout the six week campaign, the ATA received
432 survey responses and a social media reach of
more than 46,000.
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Survey results

The Voice of the Driver online survey detailed the eight proposed
fatigue options, inviting respondents to state whether they supported or
did not support the option, and offer any additional feedback.
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PROPOSED RULE 1:

Fatigue
management
based on drivers,
not vehicles

Just like in WA, different fatigue rules could apply to higher
fatigue risk drivers, including truck drivers who work more than
60 hours a week, more than once a week for 10+ hours, or more
than once a week between midnight and 5am. Truck drivers and
operators would have a responsibility to comply or be able to
show that they are not higher fatigue risk drivers.
“Truck drivers should be allowed to manage their own fatigue”
“There is too much red tape for drivers already”
“Fatigue affects different drivers in different ways at different times of the day”

60% 40%
SUPPORT

DO NOT
SUPPORT

“As an owner driver sometimes your choices of when you want to drive vs
allocated slots doesn't always mean you get day trips and the 4 night rule
enforcement makes it impossible to be financially viable without having to
turn your body clock full cycle to be able to compete”
“If there are more truck facilities fatigue would not be an issue”
“Everyone's fatigue levels differ so it is not right to categorise everyone the same”
“It's important to manage fatigue based on the job the driver is doing, not
necessarily the size of type of truck”
“Rules that are more flexible to suit the needs of the driver and business
would be good but they have to still be clear enough that it is easy for
everyone to know if they are doing the right thing”
“There needs to be a more uniform rule across the country”
“All drivers are different in their adaptability to driving long hours. It can also
change daily with many contributing factors. One set of rules doesn’t apply
to all. Operators have enough hoops to jump through to prove they are
being safe. Work history of safe operation should be proof enough”
“We need a system that encourages drivers to manage their fatigue in a
flexible way. Fatigue issues can't be solved through regulations, it will require
a change in attitude from industry”
“Fatigue is a big issue in the industry, and I believe that safety is paramount.
By keeping the rules sensible and having high risk fatigue drivers under
different rules, has the potential to make truck driving a safer profession”
“We need to simplify the fatigue laws, not create more grey areas”
“From experience, the WA system works. Drivers can manage their own
fatigue and have the flexibility to time their trips better. They can safely allow
for breakdowns, traffic hold ups and other things out of their control without
the stress of breaking the current systems regulations”
“I think it comes down to testing prior to allowing the driver to start, there
should be a buddy system set up for night drivers and new drivers should be
limited in hours. Logbooks also need to have a bit more leeway”
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PROPOSED RULE 2:

Simplified record
keeping for drivers
and operators

Fatigue management increasingly relies on advanced fatigue
monitoring technologies. An easier to use work diary, or
electronic work diary could be the base requirement for higher
fatigue risk drivers who don’t use fatigue monitoring technology,
such as Seeing Machines Guardian. Higher fatigue risk drivers
wouldn’t need to use the diary if their employer has strong,
approved fatigue management systems in place.
“Modern technology is ok as long as privacy laws are adhered to”
“Electronic logbooks should be mandatory for all high mass and higher
fatigue management”
“Current work diaries and rules are far too complicated”

63% 37%
SUPPORT

DO NOT
SUPPORT

“How does an owner driver afford these technologies to keep pace and be
financially viable?”
“I’d particularly like to see electronic work diaries approved. Currently using
both and it’s frustrating to try to match them”
“There’s too much chance of a company-wide fatigue management system
not being flexible enough for drivers to set their own schedule based on their
own personal body clocks”
“Monitoring with auto-messaging on various driving behaviour parameters
to supervisors and companies with operational support for drivers during
shifts is a better option”
“All drivers should operate under the same set of rules. We should already
have acceptable simplified electronic diaries; they would cut out all user
error and repetitive writing from diaries”
“The logbooks are interpreted so many different ways by the rms and it’s
hard to get a straight answer”
“Electronic work diary should be mandatory for the fatigue management
scheme, the only issue is if you are to jump into a local truck that doesn’t
require one, how are those driving hours accounted for?”
“My employer has MT Data tracking and Seeing Machines Guardian, which
are much safer than a work diary that makes you drive when you are tired”
“The pressure that is currently on drivers with all the paperwork they
have to do is unbelievable. Anything to make their life easier so they can
concentrate on the road and other things is a good thing”
“Seeing eye machines are an invasion of privacy”
“If technology was mandated there are significant installation and ongoing
costs. Small operators and owner drivers must be protected against being
priced out of the market. Roadside enforcement cannot just target small
operators if big fleets and some operators use technology and don’t get
checked on roadside. There cannot be a two-tiered system that punishes
small operators”
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PROPOSED RULE 3:

Simpler work and
rest hours linked to
scientific evidence

An easier way to count time. Total daily driving time could be
the same as standard hours, but with hours split up more and
better linked to how long it has been since the driver has slept.
The new general schedule could include options for when
something unexpected happens, like a split rest break or single
extended delays.
“In the transport industry there is always the unexpected delays”
“Split breaks and fatigue in general should be managed by the driver not
the office clerk. Schedulers and arrival times need to a lot more flexible to
accommodate for traffic/breakdowns and drivers also need to stand up to
enforce their safety regarding slot times and managing fatigue”

80% 20%
SUPPORT

DO NOT
SUPPORT

“If scheduling took into account all possible delays, they would only
schedule 6 hours work! This is not feasible therefore unavoidable delays
can result in a driver being caught out of hours minutes from home.
Currently there is an exemption for animal welfare, why is there not the
same for driver welfare?”
“An easier approach would be to abolish the compulsory 7 hr continuous
break and allow the driver to manage their 10 or 12 hours of rest needed
to better suit their situation. This would allow drivers to rest when they are
tired but still comply with the law”
“More flexible, science-based work and rest hours would be a huge
improvement on the current system and EWD’s would make that easier for
drivers and business to manage”
“The current system is working. There just needs to be more training without
risk of prosecution. There needs to be leeway for a first-time offence”
“Sometimes it is not viable to stop and start as the rules state now. If
someone feels tired and needs a break early, then that should be allowed
without mucking up diaries and driving schedules”
“Flexibility with how people work and drive is good. Different freight tasks,
carting livestock or dangerous goods or remote work mean drivers cannot
always stop when a work diary tells them to”
“I support an easier way to count time, but what I support the most is
giving drivers the responsibility to make those decisions for themselves train them properly”
“Because we are constantly dealing with different variants out of
our control. Most parties in the chain still fail to allow for unforeseen
circumstances in a uncontrollable environment we operate in”
“Drivers get confused with counting back hours to avoid breaches an
easier system has to be the goal”
“I don’t support split rest breaks as part of a fatigue option, difficult to manage
from a compliance perspective. Will it count from when driver "slept" or rested?”
“We need to work towards continued rest rather than small breaks here
and there”
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PROPOSED RULE 4:

Regulator-approved
schedules based
on risk

The regulator would approve schedules that have the same
or less risk than the general schedule. Risk assessments may
consider remote operations and could be limited to certified
operators to help reduce risk. Outer driving time limits
would be set out in the truck laws. Schedules could either be
developed by the regulator, or by operators and submitted to
the regulator for approval.
“Personally, I’m all for it however please make the process of applying for these
so a layman can understand without needing a computer to access them”
“I don't believe a 'one size fits all' rule works for all types of transport”

60% 40%
SUPPORT

DO NOT
SUPPORT

“Needs to be set by industry and NHVR including state and territory
enforcement. We all need to work together on this. One set of rules will
not benefit every part or our industry”
“This would limit operators in certain areas and reduce competition in
those areas. Could we really trust the operators to be honest and most of
the regulator staff have no idea of the areas or locations, so how could
they give a factual informative answer for this?”
“I think this is a lot of hassle for owner drivers whose work can come at a
moment's notice”
“The regulator is not flexible enough to support the varied needs of transport
operations in a country where regional areas differ so much from metro”
“Flexibility is key to making a change in the industry. Unnecessary waiting
for nothing more than regulatory reasons adds to the fatigue burden”
“As long as it is with consultation with the drivers that do the work then yes
it would be a good thing”
“The more industry involvement and input, the better. The regulator needs
to listen and understand the industry, and then help the industry achieve its
goals, and not stand in the way of it”
“As long as it is carefully managed. There is scope for this to be abused, so
good assessments and audits are vital”
“Government and transport authorities think that every transport
companies do overnight express freight and know exactly where they
are going and simply deliver depot to depot. There is a large number of
operators who cannot plan their trips. Things change daily”
“You need rules that are simple to navigate”
“Only if there’s not a myriad of bureaucratic red tape and hoops to get
through. The industry is already severely over-regulated!”
“Someone else dictating when you must drive and when you must rest is not
good. Humans are all different, what works for one might not work for others”
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PROPOSED RULE 5:

Enhanced fatigue
management

Operators with the right level of assurance could operate
under regulator-approved schedules, with conditions
(similar to the BFM approach). This option could include
unique schedules that are customised to technology, systems,
operations and drivers (similar to the AFM approach).
“Doing a course AFM / BFM doesn't make you experienced on handling
your own fatigue”
“Stands to reason that as tech gets better it should allow more freedom”
“This system sways an advantage to big business and away from small
business and owner operators that can’t afford the technology and don’t
have the resources to develop the systems”

69% 31%
SUPPORT

DO NOT
SUPPORT

“The option to run with parts of AFM would benefit our drivers in being able to
manage their time and fatigue better and be home a day earlier at the end of
their trip, which would allow them more time at home for rest prior to next trip”
“If managed well to suit differing operations in regional and metro areas”
“BFM is too burdensome on small operators A simplified system that is easy to
prove compliance with would benefit everyone. Requiring auditors, trip plans
etc is too time consuming on operators doing different work every day”
“Yes, because greater flexibility for drivers is a positive but at the same time
it has to be affordable to the smaller carrier and to owner drivers”
“I think the more focus on a case by case basis will be highly beneficial to
the industry. Every company is different and has different needs. As do every
driver within that company”
“Just causes to much confusion. We should just be setting maximum driving
hours and a minimum sleep time. Drivers should be able to do what they what
in between these two parameters”
“Too many systems and laws. Confuses an already confusing system Make
it one and one only system. BFM only assists operators and customers, it
does not assist drivers in any way, nor more importantly, helps with fatigue
management”
“Because fatigue management only pushes the driver further down the road
because the book says he can get that far. Scrap it and only have standard
hours for everyone”
“Less emphasis on fatigue management and operator schedules with
regard to technology and work diaries and more emphasis on driver
training and licensing”
“Only if it's made easier to comply with. No point doing it if you have to
continually show your 'Enhanced Fatigue Management' accreditation and
do courses and prove it all the time. If you could put a sticker on your
truck and get waved through it'd be alright”
“If a company is fully compliant and doing things correctly, they should
have some reward”
“As long as the 7 hour break in any 24 period is included”
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PROPOSED RULE 6:

Safety management
system for managing
fatigue

This would give operators more compliance options if they
have the highest level of safety assurance in place. Fatigue
would be managed through a strong, certified assurance
framework. Schedules and record-keeping wouldn’t be a
requirement, but outer limits on driving hours would still
likely apply.
“Will help companies manage drivers according to their limits not
according to what the book says”
“My only concern with this is that it needs to be achievable for owner drivers”

66% 34%
SUPPORT

DO NOT
SUPPORT

“Who would do the certifying, and how often would the system be subject
to an audit? Once a company has gotten certified, they may just go back
to bad habits”
“Record keeping should still play a part in this proposal though”
“I think it helps streamline the whole driving side of the industry and helps
small business”
“But should be tied to a vehicle with EBS and SRS systems, there should be
a push for safer trucks and a reward for such”
“We need less burdensome regulation to ensure a fair and equitable
working environment. Introducing regulations that require large amounts of
resources to comply with is unfair commercially”
“I think SMS are needed but scheduling plays a very important part to
fatigue and involving the driver”
“If Western Australia doesn't have this and their system clearly works then
why would you bother?”
“The driver is the one who gets fatigued, and not all drivers are robots, so
making drivers stick to any schedule needs a human approach”
“For some that would be like letting the rabbit in charge of the lettuce patch”
“Record keeping is critical for any management system, whether it relates
to fatigue or not”
“Outer limits mean nothing if the Driver has been awake for hours before
commencing their shift”
“Technology is not the answer. SafeTCam, Guardian cameras current
fatigue laws penalise the driver and cause stress. It should come down to
years behind the wheel, not technology”
“This will reduce the chance of operators committing dangerous acts such
as forcing workers to work longer than acceptable/manageable hours”
“Needs to be a legal fatigue management system not just company
guidelines”
“The driver knows his fatigue the best and if there was more leeway on
when rests can be taken but still have a reasonable limit on the amount of
hours that can be done it would be beneficial”
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PROPOSED RULE 7:

Driver medical
standard

A driver medical standard would apply a medical fitness
monitoring regime, initially applying to drivers who work for
certified operators. This could outline criteria and testing for
both regular health checks and triggered health checks, as well
as options to manage health conditions of drivers to further
reduce risk.
“Over 40s style driver medical should be mandatory through any age to
obtain and keep a heavy vehicle license”
“Mental health should be assessed as well”
“Driver health is vitally important! Can government please recognise this in
regard to accessible healthy food and rest areas?”

73% 27%
SUPPORT

DO NOT
SUPPORT

“Medical checks should also include a simple cardiac check to monitor a
driver's health condition and this should be subsidised by the government,
this would ensure any future incidents are minimised ensuring greater
safety to all”
“Another excuse to terminate drivers. If implemented should be for all
involved in the supply chain not just drivers”
“To many medicals - make one medical to cover all needs”
“Medical testing should be required every 12months regardless of age”
“Current Fitness to Drive is basically a tick and flick. Needs to be more
thorough to identify underlying health problems such as sleep apnoea”
“I think it should be mandatory for drivers to have a pre employment
medical as well as routine medicals as not only is it a plus to the company,
but it is also a positive for the driver”
“We have a big enough driver shortage as it is, so we need to keep that in
mind when making these sorts of changes”
“TruckSafe has done this and helped drivers for years. No one should
need to have more than one medical a year, for the cost and the time and
ability to get it done if on the road most of the time”
“Well yes, but it needs to include assessments of key driving ability as well
as alertness and concentration”
“Too many prying eyes - as long as the medical records are kept
confidential”
“The operator’s medical health should be paramount for both long haul
and local operators”
“Why target only certified operators, should be across the board. Anyone
with a heavy vehicle license should have to prove fit to drive”
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PROPOSED RULE 8:

Right to stop if not
fit for work

Drivers would have a right, protected in law, to stop at the
soonest safe opportunity if they are not fit for work (such as
becoming fatigued or unwell while driving).
“I always thought this was the case. Driver has to use some discretion”
“This should not even be questioned if we are serious about safety”
“It should be a basic human right to not be forced to work due to fear of
repercussions”
“This should be law but there should be safeguards for business to ensure
that the driver’s issue is legitimate”
“They should only work if they are rested and legally able to do so for
everyone's safety”

94%
SUPPORT

6%
DO NOT
SUPPORT

“Only a driver knows their own body and when it requires rest, they should
not be punished for this, or questioned by authorities”
“Common sense. If you are not fit to drive, you should not drive”
“Protection for drivers to stand up and say ‘no’ is needed”
“There should a different set of driving hour rules in the law which sets a
maximum that an employer can ask a driver to do. These times would be
set well below the legally allowed driving times”
“Any driver should be automatically protected by law via COR should this
scenario become factual reality”
“Yes, but safe places need to be created as currently there are very limited
safe spaces to stop”
“Isn't this the law already?”
“The work diary is killing drivers with the outdated fatigue rules”
“This stops rogue operators from forcing their drivers to do excessive and
unsafe working hours/practices”
“That should be an automatic given a driver knows his/her limits better
than anyone and should always be taken into account first”
“If the driver cannot safely go on for whatever reason, they should be able
to stop without the fear of being disciplined or penalized by anyone”
“We don't need any more accidents due to deadlines. It’s about time the
drivers had some legal backing”
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The Australian Trucking Association and Big Rigs thank Australia’s truck drivers for
their valuable feedback and contribution to this important review.
For the full version of the survey feedback, please get in touch with the ATA team
emily.mills@truck.net.au

